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Project Name: Stakeholder Integration Plan - El Dorado Airport 

Executive Summary 

 
Our corporate strategy is focused on strengthening our commitment to sustainability, through our 
sustainability policy with the objective of transforming our operation to provide a better service 
and experience to our visitors and promoting close and effective relationships with our 
stakeholders.  

In accordance with this policy, our action pillars and their results are classified as follows:  

• Competitive Connections: Infrastructure, Competitiveness, User and Customer Experience, 
Supply Chain.  

• Connections with the planet: Climate change, Circular Economy, Water, Biodiversity.  

• Closer connections for inclusion: Human talent, Safety and health in airport operations, 
Stakeholders.  

• Transforming connections: Strategic Relationship, Human Rights, Ethics, compliance and 
transparency.  

This classification was made taking as a base input the materiality exercise carried out in 2019 with 
the objective of identifying the most relevant work focuses for the next 7 years, which were 
analyzed, validated and approved by the Steering Committee and the Board of Directors.  

Promoting close relationships with our stakeholders and focusing on the commitment to 
sustainable development, El Dorado decided to develop a Stakeholder Partnership Plan to 
document the efforts being developed with third parties led by the climate change component 
and supported by the components of circular economy, water resource management and 
biodiversity in order to achieve effective and significant reductions that do not affect the 
continuity of the business and allow identifying new development opportunities that make El 
Dorado stand out as a sustainable connection center with the country and the world.  

 
Project Results and Benefits 

As for the results obtained, we have currently achieved vehicle fleet renewal commitments for the 

years 2023 and 2024 with our third parties. In addition, we expect more companies to join our 

electric mobility plan in the near future. 

Within our management of the socialization plan, we have identified multiple initiatives being 

developed by both airlines and ground handling companies, all aimed at reducing emissions. These 



initiatives include the training of personnel in the efficient use of machinery, implementation of 

applications to optimize the use of resources, data analysis for better time management, as well as 

the renewal of equipment, among other advances. 

It is essential to highlight that this level of participation has been possible thanks to the effective 

collaboration and communication between the airport and all stakeholders. We have worked hand 

in hand with these parties to understand their needs and opportunities for cooperation, integrating 

their contributions into the concessionaire's development plans. 

Among the benefits: 

1. El Dorado Airport, widely recognized for its commitment to sustainability, has contributed to the 

development and promotion of emission reduction strategies. This aligns with our corporate values 

of creating transformative and competitive connections. We seek to provide a resilient 

infrastructure that can adapt to new needs arising from changes in airport operations. 

2. The implementation of the first phases of Airport Collaborative Decision Making (ACDM) has given 

us access to real-time data that is used for analytics and to improve operational efficiency, as well 

as to measure our emissions more accurately. This strategy has connected us more closely to 

relevant information. 

3. We have achieved greater participation in inter-institutional and sectoral spaces, representing 
the concessionaire and working hand in hand with air transport and ground handling companies. 
This collaboration allows us to advance towards the fulfillment of the goals established by the 
sector. 

 

 
 


